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Ref: UNDP/01001885
29 December 2025
Dear Ms. Belma Kılıç Batur,


Subject: Project “Life is Simpler in Digital”
Progress Report


Reference is made to the contribution agreement between Türk Telekom and UNDP for the project Life is Simpler is Digital effective 2023 to 2025..

I am pleased to submit herewith the Progress Report for the abovementioned project. 

The report summarizes the progress of the project between 1 October 2025 and 31 December 2025 and provides an overview of the achievements, challenges, lessons learned, interim financial status and way forward.

I thank Türk Telekom for its contributions to UNDP and look forward to strengthening our partnership in support of development in Türkiye.



Monica Merino
Resident Representative
UNDP Türkiye




Belma Kılıç Batur
Corporate Social Responsibility and NGO Relations & Corporate Communications
Türk Telekom
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	2025

	Donor
	Türk Telekom 

	Country 
	Türkiye

	Project Title
	Life is Simpler in Digital

	Project Locations
	Türkiye

	Project ID
(QUANTUM Project ID)
Strategic Plan and/or CPD Outcomes
	 01001885
CPD Output 2.4: : Disadvantaged groups, particularly the rural poor, women and youth, gain access to financial and nonfinancial assets and skill formation to benefit from sustainable livelihoods and job
UNSDCF Outcome 2.1: By 2025, public institutions and private sector contribute to a more inclusive, sustainable and innovative industrial and agricultural development, and equal and decent work opportunities for all, in cooperation with the social partners.

	Implementing Partner(s)
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	Project Start Date
	1 October 2023

	Project End Date
	31 Dec 2025

	LPAC Date
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	Steering Committee/Project Board Meeting Dates
	- 16 Dec 2024

	SDG linkages 
	The Digital Life Made Easy Project strengthens the digital skills of individuals—particularly women and vulnerable groups—by improving access to quality education (SDG 4) and increasing employability and income-generation opportunities, thereby contributing to poverty reduction (SDG 1) and decent work and economic growth (SDG 8). The project promotes gender equality (SDG 5), helps reduce the digital divide and inequalities (SDG 10), supports innovation and access to technology (SDG 9), and advances partnerships for the Goals (SDG 17) through a multi-stakeholder approach.
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During the reporting period, the project made significant progress toward achieving the outputs defined in the Results and Resources Framework (RRF), with a focus on strengthening the digital, financial, and entrepreneurial capacities of women entrepreneurs and entrepreneur candidates.

Under Output 1, capacity-building activities were delivered through both in-person and online trainings in Digital Marketing, Design Thinking, Social Media, Digital Advertising, Digital Content Creation, and Digital Financial Literacy. By December 2025, the project successfully reached its target of 15,000 beneficiaries.

Under Output 2, 40 women entrepreneurs participated in a one-on-one mentorship program, receiving targeted support on business development, digital visibility, and market access. In addition, preparations for the Demo Day were completed, during which 20 women entrepreneurs are planned to receive a total of TRY 2,000,000 in grant support.

Through inclusive outreach and flexible implementation modalities, women from earthquake-affected regions were also able to benefit from project activities, strengthening their economic resilience.

Key implementation challenges during the reporting period included delays in the procurement of online training services and reduced participation rates during the summer months. These challenges were mitigated through intensified in-person trainings, enhanced outreach and promotion efforts, and flexible adjustments to the implementation timeline.

Overall, the project progressed in line with its planned outputs through strong local partnerships and a flexible implementation approach, while budget utilization reflected a satisfactory delivery rate aligned with the pace of implementation.

II. Background Information

The Life is Simpler in Digital Project was launched in 2014 to address gaps in internet and digital literacy among individuals with limited access to digital technologies. In response to evolving socio-economic needs and persistent gender inequalities, the project strategically refocused on women in 2019, recognizing digitalization and entrepreneurship as key enablers of women’s economic empowerment.

In its current phase, the project aims to support women entrepreneurs and entrepreneur candidates in Türkiye by strengthening their digital, financial, and entrepreneurial capacities, thereby contributing to their active and equal participation in economic and social life. Despite growing opportunities in the digital economy, women continue to face structural barriers related to access to digital skills, financial literacy, markets, and tailored business support—particularly at the micro and small enterprise level. These challenges have been further exacerbated by recent economic volatility and the long-term impacts of the February 2023 earthquakes, which disproportionately affected women’s livelihoods and economic resilience.

The project adopts a comprehensive strategy combining capacity-building trainings, one-on-one mentorship, and grant support to enable women to establish, sustain, and grow resilient businesses. Through inclusive outreach and flexible implementation modalities, the project also ensures access for women living in rural areas and earthquake-affected regions.

The project contributes directly to the Sustainable Development Goals, particularly SDG 5 (Gender Equality) by promoting women’s economic empowerment, SDG 8 (Decent Work and Economic Growth) by supporting entrepreneurship and productivity, and SDG 10 (Reduced Inequalities) by expanding access to digital and economic opportunities for disadvantaged groups. In addition, the project aligns with the priorities of Türkiye’s 11th National Development Plan, notably those related to increasing women’s participation in the labor force, supporting entrepreneurship, enhancing digital transformation, and fostering inclusive and sustainable growth.

By working in close partnership with municipalities, chambers of commerce, women’s councils, and civil society organizations, the project ensures strong local ownership, responsiveness to changing contexts, and the sustainability of results beyond the project period.

III. [bookmark: _Toc366161037][bookmark: _Hlk42081167]Progress Review 

  
· Outcomes: The Project aims to contribute to higher-level transformational change by strengthening women’s digital, financial, and entrepreneurial capacities, thereby supporting their active and equal participation in economic and social life. In line with the Country Programme Document (CPD), UNDP Strategic Plan, and Integrated Results and Resources Framework (IRRF), the Project contributes particularly to outcomes related to gender equality, inclusive economic growth, digital inclusion, and resilience.

During the reporting period, significant progress was achieved toward these outcomes. Quantitative and qualitative evidence demonstrates that women beneficiaries experienced measurable improvements not only in skills acquisition but also in confidence, agency, and economic participation. According to the 2025 Social Impact Analysis, 80.2% of participants reported increased confidence in using digital platforms, while 69.6% stated that digital tools made them feel more empowered and independent. These results indicate a clear shift from access to transformation, aligning with CPD indicators on women’s empowerment and digital inclusion.

Economic outcomes are also evident. 46.4% of participants reported either generating new income or improving their existing income as a result of the training, while 75.6% believe the digital skills gained will create future income opportunities. This demonstrates progress toward outcome-level change related to women’s economic resilience and decent work (SDG 8; CPD inclusive growth outcomes). While not all participants reported immediate income gains, the strong forward-looking economic expectations reflect a sustainable pathway toward long-term impact rather than short-term outputs alone.

Overall, outcome targets are assessed as on track, with qualitative findings confirming that digital skills have translated into increased visibility, participation, and self-efficacy in both economic and social spheres.

Outputs: The Project successfully delivered its planned outputs during the reporting period, with most output targets fully achieved.
Output 1: Enhanced digital, financial, and entrepreneurial skills of women entrepreneurs and entrepreneur candidates
This output was fully achieved. Through a combination of in-person and online trainings covering Digital Marketing, Social Media Management, Digital Content Creation, Digital Advertising, Digital Financial Literacy, and Design Thinking, the Project reached over 15,000 women by December 2025, achieving more than 100% of the planned target.
The beneficiary profile shows strong inclusivity:
· Participants came from approximately 70 provinces across Türkiye.
· 100% of beneficiaries were women.
· Age distribution was balanced, with strong participation from both young women (18–24) and women aged 45+.
· 56.7% of participants had never received digital training before, indicating success in reaching first-time learners and women most affected by the digital divide.
Pre-test and post-test analysis confirms output-level effectiveness:
· 67.5% reported increased digital literacy knowledge,
· 71.2% stated they actively use learned skills in daily life,
· 68.5% experienced easier access to digital public and financial services.
Output 2: Targeted support for women-led businesses through mentorship and financial assistance
This output is largely achieved and on track.
· 40 women entrepreneurs completed one-on-one mentorship support focused on business development, digital visibility, and market access.
· Demo Day preparations were finalized, and 20 women entrepreneurs are planned to receive TRY 2,000,000 in grant support.
Monitoring data from mentorship and grant beneficiaries indicate stronger business planning capacity, clearer digital strategies, and increased readiness to scale operations. This output directly supports CPD indicators related to women’s entrepreneurship and access to productive resources.

The main implementation challenges during the reporting period were:
· Delays in procurement processes for online training services, resulting in a later-than-planned start of online sessions.
· Lower participation rates during summer months, particularly among women with caregiving and seasonal work responsibilities.
These challenges were mitigated through adaptive management measures, including:
· Intensifying in-person trainings in the early months of the year,
· Strengthening outreach and promotion activities during high-participation periods,
· Revising the implementation calendar with flexible scheduling.
Risks identified during project design—such as uneven digital access and participation fatigue—partially materialized but were effectively managed through hybrid delivery models and strong local partnerships.
Best practices emerging from implementation include:
· A hybrid training model that increased accessibility,
· Strong municipality and civil society partnerships enabling local outreach,
· The integration of mentorship and grants to move beyond skills training toward sustainable economic outcomes.
Key lessons learned highlight the importance of flexibility, continuous engagement, and linking skills development with post-training support to achieve transformational change rather than standalone outputs.
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Indicator Based Performance Assessment
Using the Project Results Framework from Logframe of the Project Document - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	Level in Results Hierarchy
	Description
	Indicators
	Baseline 
	Annual target[footnoteRef:1] [1:  You should consult your AWP to see what your planned targets were for that year. If this is the final year of your project, you can omit “Annual Target” and only focus on “End of Project Target”.] 

	


End of project target
	Cumulative Realization (Number or Text)
	Explanation for deviation from the target and any other remark (please break-down into male/female if possible)

	UNSDCF Outcome
	 Outcome 2.1: By 2025, public institutions and private sector contribute to a more inclusive, sustainable and innovative industrial and agricultural development, and equal and decent work opportunities for all, in cooperation with the social partners.
	
	
	
	
	Baseline + realization for that year
	

	CPD Output 
	2.4 Disadvantaged groups, particularly the rural poor, women and youth, gain access to financial and nonfinancial assets and skill formation to benefit from sustainable livelihoods and jobs.
	
	
	
	
	
	 

	Output 1
	Women’s skills on entrepreneurship and technology use strengthened

	1.1 Number of women who were trained on digital marketing and digital literacy
	30300
	15000
	 

45300
	46876
	

	
	
	1.2 Number of women who participated to design thinking workshop
	1652
	1500
	
3152
	           3545
	

	
	
	1.3 Number of women who received mentorship
	160
	40
	
200
	             200
	

	
	
	1.4 Number of women who received grant
	30
	20
	

50
	50
	





IV. [bookmark: _Toc162356063][bookmark: _Toc178675987][bookmark: _Toc366161038]Contribution to Gender Equality

The Project is classified as a GEN3 intervention and contributes directly to gender equality by addressing structural barriers that limit women’s participation in the digital economy and entrepreneurial ecosystem. The project adopts both targeted gender equality interventions and gender mainstreaming approaches throughout its design and implementation.

Women entrepreneurs and entrepreneur candidates constitute 100% of the direct beneficiaries of the project. By December 2025, more than 15,000 women were reached through digital, financial, and entrepreneurial capacity-building activities. All trainings, mentorship programmes, and grant support mechanisms were designed to respond to women’s specific needs, including limited access to digital skills, markets, finance, and tailored business support.

Sex-disaggregated data is fully integrated into the Results and Resources Framework (RRF). In addition, age-disaggregated data shows that the project reached women across different age groups, including young women (18–24) and women aged 45 and above, demonstrating an inclusive and intergenerational approach. Notably, 56.7% of participants had never received digital training before, indicating the project’s success in reaching women most affected by the digital divide.

Beyond access, the project contributes to transformative change by strengthening women’s agency and economic empowerment. Evidence shows that 80.2% of women reported increased digital confidence, 46.4% experienced income increases or new income opportunities, and 71.3% reported increased visibility in working life. Mentorship and grant support further reinforced women’s ability to sustain and scale their businesses.

Overall, the project advances gender equality by moving beyond participation toward meaningful empowerment, ensuring women’s skills development translates into economic resilience, visibility, and long-term inclusion in the digital economy.

V. Project Risks and Issues

Project Risk 1: Delays in procurement processes for online training services
Delays in procurement processes for online training services affected the planned start date of online activities during the reporting period, creating a risk for timely delivery of outputs.
Actions taken: To mitigate the impact of this risk, in-person training activities were intensified during the early months of the year to maintain beneficiary engagement and progress toward output targets. In parallel, outreach and promotion activities for online trainings were strengthened once procurement was completed. The implementation schedule was revised with a flexible approach, ensuring that overall targets were achieved without compromising quality.

Project Risk 2: Reduced participation rates during certain periods (e.g. summer months)

Seasonal factors, caregiving responsibilities, and workload of women entrepreneurs led to lower participation rates during the summer months.

Actions taken: This risk was addressed by adjusting the training calendar, increasing the number of sessions during high-participation periods, and using hybrid delivery modalities to improve accessibility. Close coordination with local partners supported timely outreach and participant mobilization.

a. [bookmark: _Toc162356065][bookmark: _Toc178675990][bookmark: _Toc366161040]Updated project issues and actions

Project Issue 1: Limited immediate economic impact for some beneficiaries 

While capacity-building outcomes were strong, not all participants experienced immediate income increases during the reporting period, due to market conditions and the time required to apply newly acquired skills.
Actions taken: To address this issue, the project strengthened post-training support mechanisms, including mentorship and grant components, to help women translate skills into economic outcomes. Follow-up monitoring was planned to capture medium- and long-term impacts beyond the reporting period. In line with the national inflation rate, the individual grant amount per participant has increased from 100.000 TRY to 150.000 TRY.


VI. Monitoring Arrangements 

Reference to last PSC meeting and major decisions taken

The last Project Steering Committee (PSC) meeting for the reporting period was held on 16 December 2024 in an online format. During the meeting, the project’s overall progress and achievements were reviewed, and planned activities for 2025 were presented by the implementing partner. The PSC reaffirmed the project’s strategic objective of strengthening women’s participation in social and economic life through digitalization and entrepreneurship.

Key decisions taken during the Project Board Meeting held on December 16, 2025 included the extension of the project until 31 December 2025 and the approval of additional funding amounting to TRY 6,918,976.03 provided by the private sector partner. The Project Board also confirmed the increase in targets to reach an additional 15,000 women beneficiaries with trainings, 40 women with mentorship and to provide financial support to 20 women entrepreneurs. The project’s progress and partnership collaboration were positively acknowledged by all Project Board members.

Reference to monitoring visits and major conclusions

During the reporting period, the project was subject to regular monitoring and review through internal reporting mechanisms and coordination meetings with UNDP programme staff and partners. No separate field monitoring visit by an external or independent assessor was conducted during this period. Monitoring findings confirmed that the project was progressing in line with planned outputs and that adaptive management measures were effectively addressing implementation challenges.

Reference to independent evaluations

No independent evaluation was conducted during the reporting period. Project performance and results were assessed through ongoing monitoring activities, progress reports, and the social impact analysis study. Any future evaluation activities will be planned in accordance with UNDP evaluation policies and timelines, if applicable.

VII. [bookmark: _Toc357063192][bookmark: _Toc366161041]Lessons Learned 

One of the key successes of the project was the strengthening of institutional and operational capacities of women entrepreneurs, particularly through integrated digital, financial, and entrepreneurial capacity-building activities. The combination of in-person and online trainings allowed the project to reach a wide and diverse group of women across Türkiye, including those with limited prior exposure to digital tools.

Another major success factor was the improvement of women’s digital and financial skills, which enhanced their access to markets and visibility through digital channels. Tailored training content, practical exercises, and the integration of mentorship and grant support played a critical role in translating skills development into more sustainable business practices.

Strong collaboration with local stakeholders, including municipalities, chambers of commerce, and civil society organizations, significantly supported outreach, participation, and local ownership. These partnerships enabled the project to remain responsive to local needs and changing contexts.

Difficulties encountered and measures taken,

The project faced challenges related to time constraints, varying levels of digital skills, and limited market access among some participants. These difficulties were addressed through flexible and adaptive implementation approaches, including modular training designs, simplified learning materials, and differentiated support based on participants’ capacities.

In addition, mentoring and hands-on support mechanisms were strengthened to help women apply newly acquired skills in practice and overcome market-related barriers. These measures contributed to improved learning outcomes and sustained engagement despite contextual and operational challenges.

Overall, lessons learned highlight that flexible implementation models, tailored capacity-building, and integrated mentoring support are critical for achieving meaningful and sustainable impact in women’s economic empowerment initiatives.

VIII. [bookmark: _Toc366161042]Conclusions and Way Forward

During the reporting period, the project successfully progressed in line with its objectives, achieving planned outputs and contributing to higher-level outcomes related to women’s digital and economic empowerment. The integrated approach combining capacity-building trainings, mentorship, and financial support proved effective in translating skills development into tangible empowerment outcomes.

In the upcoming reporting period, the project will focus on consolidating results and strengthening sustainability. Planned revisions primarily relate to implementation sequencing and monitoring, rather than substantive changes to project design. Follow-up monitoring activities will be prioritized to better capture medium- and long-term outcomes, particularly related to post-training income generation and business sustainability. Where necessary, indicators and data collection tools will be refined to reflect longer-term impact, while maintaining alignment with the approved Results and Resources Framework.

No critical funding gaps have been identified for the continuation of planned activities. Existing resources are considered sufficient to complete ongoing mentorship and grant components. However, opportunities for additional partner engagement will be explored to expand post-project support mechanisms, particularly through collaborations with local institutions, private sector partners, and ecosystem actors that can facilitate market access and scaling opportunities for women entrepreneurs.
 
Taking into account the project’s achievements and the needs identified on the ground, the Project Board formally decided during its meeting to extend the project into 2026. Furthermore, in light of the discussions and conclusions reflected in the meeting minutes, the continuation of the project beyond 2026 and the potential for scale-up are considered highly likely.

IX. [bookmark: _Toc366161043]Financial Status[footnoteRef:2] [2:  Disclaimer: Data contained in this financial report section is an extract of UNDP financial records. All financial provided above is provisional. 
Disclaimer: UNDP adopted IPSAS (International Public Sector Accounting Standards) on 1 January 2012, cumulative totals that include data prior to that date are presented for illustration only.  
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X. [bookmark: _Toc366161044]Annexes


If there is any other specific reporting requirements from donors, it can also be inserted here.
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Donor Fund Amount

Turk Third Party USD 325,974.16
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Total Expenditure USD 279,281.16

(as of 16 Dec 2025)
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